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Company Overview
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Why Clients Choose Us

V Because we can be everywhere, and we are never far from where our clients need us
V Becausewe <create I nnovative solutions for our <clients <co
V Because we generate positive outcomes for our clients in planning, creation, operation and use of built assets
V Because our relationships with clients are built on clear understanding, mutual sense of purpose and track
record of delivering value
V Because we are ambitious for our clients, with passion to deliver the best possible outcomes
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Wh at we do

We provide professional consulting services in the following sectors:

. Lender & I nvestors

. Commer ci al Devel oper s

. Residential

. Retalil

. Hotels, Leisure & Entertainment

| nfrastructur e

| ndustrial [/ Manufacturing

Water
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Qur Services

V Pr oj&&LCotdMfla nage me nt V  Contract Administration

V ConstrManhagaeament V  Project Monitoring

V QualCotnt&Soil6aper vi si on V  Programme Management & Monitoring
V LendSaurper viTecbonAdevailsor y V Facility Management

V. TechnDué&ill i gence V Design Management

V Pr-acqui Pud®Di bdbmgence V Tenant Fit Out
VEnvironment al Due Dil i genceV Asnspe sosyigennoits
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Qur val ues
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STMG Sel ected Experience

STMG Consultancy has successfully delivered a large number of projects, providing comprehensive and complementary range of
professional consultancy services for local and international clients across the region.

We have singled out some of the projects we have been or are currently engaged on, as per services provided.

STMG EC HARRIS and ARCADIS
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Services

Office

BwSUlFAf

I

i Hospitality, Leisure
wSaARSY
Industrial, Logistics

Al
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STMG Sel ect edil Pexopeercitenéc eCost Managem

OTP Bank Building, Belgrade
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STMG Selected Experience T Project & Cost Management

Zvezdano brdo

Location: Belgrade, Serbia
Type: Residential

Area: 60,000 m?

Construction cost: confidential
Year: 20257 ongoing

Location: Belgrade, Serbia

.,.f.—.rj‘-"*\;’jf‘-.’ R Wl Type: Retalil
\\.ﬂ A \fa \ « \ Area: 72,570 m?
% ﬁ&im % Construction cost: confidential
‘ Year: 2024 i ongoing

- P - Bochts 1V
STMG EC HARRIS and ARCADIS
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STMG Sel ect edil Pexopeercitenéc eCost Managem

Marlera Golf & Country Club

LocatLi ogmjCamat i a
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72000Mundleui | di ngs
Constraoaocs$cioonrf i dent i al
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lkea Store Extension

Location: Belgrade, Serbia
Type: Industrial, Logistics

Area: 6,000 m2
Construction cost: confidential
Year: 2024 7 ongoing

Project and cost management for the reconstruction and expansion of the
storage and office areas of the IKEA Belgrade store.

STMG EC HARRIS and ARCADIS
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STMG Selected Experience T Project & Cost Management

Kralleva | e s ma

Location: Belgrade, Serbia
Type: Residential

Area: 25,000 m?

Construction cost: confidential
Year: 2022 i ongoing

Project management services for the construction of a commercial-
residential complex comprising 10 freestanding buildings.
Pre-acquisition TDD reporting related to the development of the
complex.
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STMG Selected Experience T Project & Cost Management

OCSI AL

Location: Stara Pazova, Serbia

Type: Industrial, Logistics

Area: 10,000 m?

Year: 2024 7 2025.

Construction management services on the construction of an industrial facility for
the production of nanomaterials.

AkytieEd OPEK Ni g

Location: Ni &erbia

Type: Industrial, Logistics

Area: 6,000 m?

Construction cost: U 2 mil.

Year: 2023 1 2025.

Project and cost management on the reconstruction / refurbishment of a
production facility within industrial complex EI N i. g

STMG EC HARRIS and ARCADIS
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STMG Selected Experience T Project & Cost Management

Smart Business Technologies (Yandex)
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STMG Selected Experience T Project & Cost Management

| KERRet BB I(KAVR>hoppPalgk)

Location: Belgrade, Serbia
Type: Retalil

Area: 32,600 m?

Construction cost: confidential
Year: 20181 2024.

Technical (Statutory) supervision, FIDIC Engineer and project support on the
construction of Ikea Belgrade Retail Park and development of necessary public
infrastructure.

Vi enhiar ploadgi €oimpl e x

Location: Vienna, Austria
Type: Industrial, Logistics
Area: 74,000 m2
Construction cost: U 60 M
Year: 202171 2023

Project and design management on the development of a new logistic complex.

STMG EC HARRIS and ARCADIS
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STMG Sel ect edil Pexopeercitenéc eCost Managem

Firefly Film Studio
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STMG Selected Experience T Project & Cost Management

| KEAer vOteReb ui

ay life for
Iny people.”

d

Location: Belgrade, Serbia
Type: Office

Area: 1,500 m?
Construction cost: 4 0.2 M
Year: 2022.

Project and Cost Management and site supervision services on the rebuild of Il floor
(Service Office) of lkea Retail Store. Rebuild included transformation of traditional
offices to meeting hub during the operation of Service Office in post-covid period.

STMG

CONSULTANCY

EC HARRIS and ARCADIS
Strategic Alliance Partner

Location: Stara Pazova, Serbia
Type: Industrial, Logistics
Area: 42,000 m?

Construction cost: 4 40 M
Year: 20201 2022.

Project controlling and site supervision on the construction of industrial facilities
under Article 133 of the Law on planning and construction.

1Mctodb@?25 20



STMG Sel ect edil Pexopeercitenéc eCost Managem

OPEL car dealers 6showrooms

Location: Balkan region
Type: Retail

Area: N/A

Construction cost: U N/A
Year: 20141 2017.

Corporate Identity implementation for 90 Opel dealerships in Albania,
Bosnia and Herzegovina, Bulgaria, Croatia, Macedonia, Montenegro,
Serbia and Slovenia. Country Project Manager for local markets,
coordinating design and implementation of each individual project with
Opel dealers in subject countries.
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STMG Selected Experience T Project & Cost Management

Soci Gemeriaslodmaweild ant

Location: Belgrade, Serbia

Area: 1,023 m?

Construction cost: U N/A

Year: 2016.

Site Supervision on the installation of 56 kW solar power plant on the roof of
the existing office building.

Air Serbia Business Lounge

Location: Belgrade, Serbia

Type: Hospitality, Leisure

Area: 400 m?

Construction cost: U 0.8 M

Year: 2015.

Engineering, project management and cost consultancy services on the
refurbishment of former business club and restaurant to accommodate Air
Serbia Premium Lounge onii Ni KT |s daigant.

STMG EC HARRIS and ARCADIS
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STMG Sel ect edil Pexopeercitenéc eCost Managem

Air Serbia Catering

Location: Belgrade, Serbia
Area: 7,500 m?
Construction cost: U 1.2 M
Year: 2015

Engineering, Project management and Cost consultancy services on the
refurbishment of Air Serbia Catering building within Belgrade
International Airportn Ni Klelsd a o

Swarovski production plant
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STMG Selected Experience T Project & Cost Management

Soci GéemerBaceahf f Beé gr ade

Location: Belgrade, Serbia
Type: Office

Area: 7,000 m?
Construction cost: U 10.5 M
Year: 20147 2016.

Project and Cost management on the construction of the office building.

Location: Belgrade, Serbia
Type: Office

Area: 10,800 m?
Construction cost: U 1.5 M
Year: 20141 2015.

Technical advisory services i construction, programme and quality control
process monitoring during office building renovation.

STMG EC HARRIS and ARCADIS
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STMG Selected Experience T Project & Cost Management

Zemun Park
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STMG Selected Experience T Project & Cost Management

Makedoime ke kKHemdf f iSkepj e

Location: Skopje, North Macedonia
Type: Office

Area: 12,200 m?

Construction cost: 4 20 M

Year: 20117 2012.

Project, cost, quality, and risk monitoring services for the construction of
the office building.

| nt eQOberxenovac

Location: Obrenovac, Serbia
Type: Retall

Area: 7,500 m?

Construction cost: U 3.5 M
Year: 2009.

Site supervision and design management services for the construction of
the hypermarket with an associated commercial area.

- - :P__ .~ .
STMG EC HARRIS and ARCADIS
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STMG Sel ect edil Pexopeercitenéc eCost Managem

Block 43
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STMG Selected Experience T Project & Cost Management

Location: Belgrade, Serbia
Type: Office

Area: 35,000 m?
Construction cost: U0 40 M
Year: 2007 1 20009.

Project and cost management on the construction of two office buildings.

GTC Avenue

Location: Belgrade, Serbia
Type: Office

Area. 65,000 m2
Construction cost: U 32 M
Year: 200571 2008.

Project and cost management for the construction of the residential-
office complex.

STMG EC HARRIS and ARCADIS
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STMG Sel ect edil Pexopeercitenéc eCost Managem

Societe Generale Head Office Belgrade
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Location: Belgrade, Serbia
Type: Office

Area: 18,000 m?
Construction cost: 1 12 M
Year: 2003 1 2005.

Project and cost manager for the office block development comprising
an underground garage and seven above-ground levels.

STMG EC HARRIS and ARCADIS
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Services

Technical Due Dilligenct

2. 8ant S R
i office
EE Retail '
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Industrial, Logistics
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STMG Sel ect edi TEexcphenriiceanlc eDue Di |l 1 genc

Kralleva | e s ma

Location: Belgrade, Serbia
Type: Office / Residential
Area: 25,000 m?
Construction cost: U N/A
Year: 2022.

Pre-acquisition technical due diligence reporting related to the
development of a residential and business complex.
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STMG Selected Experience i Technical Due Diligence

Del CiatPydgori ca

Location: Podgorica, Montenegro
Type: Retalil

Area: 49,000 m?

Construction cost: 0 N/A

Year: 2021.

TDD reporting and technical assessment of the shopping centre.

Kr u g e Shapping Park

Location: Kr u g e Sedia
Type: Retall

Area: 9,000 m2
Construction cost: N/A
Year: 2021.

KRUSEVAC SHAPPING PARK

TDD reporting in relation to the shopping park.

STMG EC HARRIS and ARCADIS
CONSULTANCY Strategic Alliance Partner 170ct 0d@25 32



STMG Sel ect edi TEexcphenriiceanilc eDue Di |l 1 genc

VGP Park Lucko
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VGP Park Belgrade Location: Dobanovci, Belgrade, Serbia
Type: Industrial, Logistics

Area: 333,000 m?

Construction cost: U N/A

VG P Year: 2021,

Pre-acquisition technical due diligence report for a greenfield
development: construction of the logistics complex.

STMG EC HARRIS and ARCADIS
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STMG Selected Experience T Technical Due Diligence

Bel grGifdfePae k

Location: Belgrade, Serbia
Type: Office

Area: 37,300 m?
Construction cost: U N/A
Year: 2021.

Pre-acquisition TDD reporting for the office building.

STMG EC HARRIS and ARCADIS

CONSULTANCY Strategic Alliance Partner 17ctod@25s 34



STMG Sel ect edi TEexcphenriiceanlc eDue Di |l 1 genc

Kraqujevac Plaza
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STMG Selected Experience T Technical Due Diligence

Indotek GTC

Location: Belgrade, Serbia
Type: Office

Area: 165,000 m2
Construction cost: U N/A
Year: 2020.

Pre-acquisition TDD reporting on the status of five properties owned by
GTC: GTC House, GTC 19 Avenue, GTC 41, GTC BBC, and GTC
Green Hearrt.

Location: Croatia

Type: Hospitality, Leisure
Area: 37,000 m2
Construction cost: U N/A
Year: 2019.

Technical due diligence reporting for the hotels.

STMG EC HARRIS and ARCADIS
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STMG Sel ect edi TEexcphenriiceanlc eDue Di |l 1 genc

Project Azure Croatia
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Zemun Park
L Location: Belgrade, Serbia
| “S— Type: Retail
Area: 77,000 m2
ZEMiJ%ARK Construction cost: N/A
Year: 2019.

TDD reporting relative to the retail park development.

&£
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STMG Selected Experience T Technical Due Diligence

Capitol Park Rakovica

N R e
% LJ[_-__JD %-——1 l ‘ Hj_ Wy

STMG

CONSULTANCY

EC HARRIS and ARCADIS
Strategic Alliance Partner

Location: Belgrade, Serbia

Type: Retalil
Area: 19,300 m?

Construction cost: U N/A
Year: 20109.

Pre-acquisition technical due diligence reporting on the retail park

constructed in 2018.

Location: L u g t Mootanggro
Type: Hospitality, Leisure
Area: 16,000 m?

Construction cost: U 95M
Year: 2019.

The Close Out Report aimed to provide relevant technical and financial
information about the development prior to the conclusion of the Term

Loan Agreement between the investor and the bank.

1Mctodb@?25
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STMG Sel ect edi TEexcphenriiceanlc eDue Di |l 1 genc

Fashion Park | nLi j a
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Pr-acqui 9iDtxri eomo rrteilmtt d hgetppartkonst riurct ed
2012

Location: P a n | eSerbia
Type: Retalil

Area: 30,000 m?
Construction cost: U N/A
Year: 2018.

Pre-acquisition TDD reporting concerning the open-air retail park constructed
between 2009 and 2015.

STMG EC HARRIS and ARCADIS
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STMG Selected Experience T Technical Due Diligence

Ci tPY aZzZaqgr eb

Location: Zagreb, Croatia
Type: Office

Area: 44,500 m?
Construction cost: U N/A
Year: 2018.

Technical due diligence reporting for the multipurpose complex.

Radi sBlokhot el

9 Location: Split, Croatia
- \ Type: Hospitality, Leisure
M R B, - Area: 46,500 m?
bW RmR TR T . - Construction cost: U N/A
‘ | Year: 2018.

_.,r, Pre-acquisition TDD reporting regarding the property status of the
i Radisson Blu Hotel, Aparthotel, and appurtenant plots.

STMG EC HARRIS and ARCADIS
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STMG Selected Experience T Technical Due Diligence

Hotel Park
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Hot A &hbasador

Location: Ni §erbia
Type: Hospitality, Leisure
Area: 7,700 m?
Construction cost: U N/A
Year: 2018.

Technical due diligence reporting for the hotel property.

Kempi Hok ie |

Location: Istria, Croatia
Type: Hospitality, Leisure
Area: 910,000 m?2
Construction cost: U N/A
Year: 2017.

Technical due diligence reporting for the hotel complex.
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MKT / TMMK TKC Data center
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STMG Selected Experience T Technical Due Diligence

VIVO Shopping Park

Location: Jagodina, Serbia
Type: Retail

Area: 25,300 m2
Construction cost: U N/A
Year: 2016.

Pre-acquisition TDD reporting relating to the retail park constructed in
2014.

MANBUSIiI nRarsk

Location: Zagreb, Croatia
Type: Retail

Area: 14,500 m?
Construction cost: U N/A
Year: 2016.

Pre-acquisition TDD reporting to support the c | | eprepatason of the
a s s ertarbies acquisition proposal and strategy.
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Danfoss enerqy audit

Location: Kamnik & Ljubljana, Slovenia
Type: Industrial, Logistics

Area: 19,500 m?

Construction cost: 0 N/A

Year: 2016.

Energy audit for two Danfoss factories in Slovenia.
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Hi | Podgori ca

STMG EC HARRIS and ARCADIS

CONSULTANCY Strategic Alliance Partner

Location: Podgorica, Montenegro
Type: Hospitality, Leisure

Area: 26,700 m?

Construction cost: U N/A

Year: 20131 2016.

Critical appraisal of the existing Crna Gora Hotel for its proposed
reconstruction into a Hilton hotel.

Location: Belgrade, Serbia
Type: Industrial, Logistics
Area: 106,000 m?
Construction cost: U N/A
Year: 2014.

TDD reporting in relation to the IKL complex (the former ball-bearing
factory, which has been out of business for over 20 years). The project
envisaged the development of a modern shopping mall and an office
centre of approximately 106,000 mz,

1Mctodb@25
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CapiRaor&kabac

Location: G a b aSerbia
Type: Retall

Area: 9,500 m?
Construction cost: U N/A
Year: 2014.

Pre-acquisition TDD reporting for the retail park.

Business Center Lel ebi |

Location: Podgorica, Montenegro
Type: Office

Area: 7,000 m2

Construction cost: U N/A

Year: 2014.

Pre-acquisition TDD reporting for the office building.
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Brownfield project inPel i nci
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Baumax Slovenia

Location: Maribor, Celje and Kranj, Slovenia
Type: Retalil

Area: 35,800 m?

Construction cost: U N/A

Year: 2014.

TDD reporting relative to three stores: Maribor, Celje, and Kran.
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